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Executive Summary

n The North Carolina General Assembly has proposed a $19.7 billion General
Fund budget for fiscal year 2011-2012 and a $19.9 billion budget for fiscal
year 2012-2013. When adjusted to reflect approximately $220 million per
year in accounting maneuvers, the final budget spends $600 million less
than the governor’s budget proposal.

n The final budget increased the FY11-12 budget gap to $2.5 billion by adding
$188 million in tax cuts for businesses and the wealthiest North Carolinians.

n The final budget is fundamentally unbalanced, using more than $700 million
in one-time money to pay for recurring expenses in the first year. The
legislature closes the FY11-12 budget gap with $1.7 billion in spending cuts;
$244.9 million in transfers from and diversions to non-General Fund
accounts; $63.9 million in fee increases; and an anticipated $520 million
General Fund net credit balance from current-year savings and reversions.

n In addition to allowing the temporary tax package to expire, at an annual
cost in revenue of more than $1.3 billion, the final budget includes tax cuts
totaling $189 million in the first year of the biennium and $407 million in the
second year. Part of the lost revenue from tax cuts is offset by diverting $147
million in corporate tax revenue from the Public School Building Capital
Fund to the General Fund over the biennium.

n Of its $1.7 billion FY11-12 spending cuts, the legislature made 28 percent in
the public education budget ($459 million); 26 percent in health and human
services ($432 million); 20 percent in the UNC system ($347 million); and 10
percent in justice and public safety ($165 million).

n Economic impact analysis by the NC Budget and Tax Center shows that by
FY12-13, the cumulative impact of the tax cuts and spending cuts in this
budget will cost the state a net 29,782 jobs, $1.2 billion in lower wages, and
$2.3 billion in lost industry output.
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The North Carolina Senate passed its recommended biennial budget for fiscal years 2011-
2013 on June 2nd. In a break from usual procedure, the House concurred with the Senate

budget as passed and ratified the legislation just two days later. Governor Beverly Perdue
vetoed the final budget, but the General Assembly voted to override the veto on June 15th.

Ultimately, the legislature approved a $19.7 billion General Fund budget that actually
spends only $19.5 billion on functions previously included in the General Fund budget, a
2.1 percent decrease in aggregate spending from the governor’s proposal. The governor’s
recommended budget included considerably higher funding for core state functions and
services, financed in part by new revenue. In comparison, the final budget significantly
reduces the state’s investments in public structures that support continued and shared
economic growth and community stability. In addition, the final budget uses
unsustainable financing, funding recurring expenses with one-time money and reducing
long-term revenue availability through tax cuts. The legislative budget also includes
significant policy changes that will fundamentally alter, and in many cases weaken, the
delivery of public services.

This issue of BTC Reports analyzes the legislature’s budget in detail with a special focus
on its potential effect on low- and moderate-income North Carolinians and the long-term
fiscal health of the state.

The final budget is in general agreement with the governor’s budget on baseline revenue
availability. However, there are several key differences in the final budget, including a

consensus revenue forecast revised upward by $180 million and higher end-of-year General
Fund reversions based on Session Law 2011-15,1 which directs the governor to find $132
million in agency reversions in addition to her $406 million current-year agency holdback.
The governor signed this legislation into law on March 25 and has since directed all state
agencies to restrict spending to payroll and operating costs through June of the current year
in order to achieve this savings target.2 The combination of these anticipated current-year
savings and higher-than-expected revenue collections fully account for the difference
between the governor’s and the legislature’s credit balance projections.

Accordingly, the current-year spending estimate in Figure 1 has been revised from previous
BTC budget reports to reflect changes in estimated actual end-of-year state spending in
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Fig 1: Budget Relies on High End-of-Year Credit Balance
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* S.L. 2011-15 directs the Governor to find $132 million in current year savings abover the 3.5% agency clawback

** Compares “Budget Adjustments” line to FY10-11 Estimated Actual Spending including S.L. 2011-15

*** Compares “FY11-12 General Fund Appropriations” to FY10-11 Estimated Actual Spending including S.L. 2011-15

Fig. 2: Final Budget Assumes vs. Governor’s Budget

accordance with the
governor’s current
directive to state
agencies. 

The final budget’s
$1.7 billion in
spending cuts
appear to be, but
are not actually,
reduced by two
major off-budget
transfers. The
budget moves $196
million in off-
budget3 Highway
Fund dollars to the
General Fund to
account for the
Highway Patrol
within the Crime
Control and Public
Safety budget. A
similar accounting
shift is made within

the Natural and Economic Resources (NER) budget: the final budget repeals a $22.5 million
sales tax set-aside for the Wildlife Resources Commission, moves that money to the General
Fund, and then appropriates only $18 million to the commission, which amounts to a 20-
percent cut. Although the transfers include real budget cuts, the account shift lessens the
apparent depth of cuts in the Justice and Public Safety and NER budget summary lines.4

Details on these and other transfers are provided in Figure 3 and Figure 5 of this report. This
budget reduces actual state spending by 1.8 percent from estimated FY10-11 spending,
although total appropriations only reflect a 0.8 percent reduction from the current year due
to the accounting maneuvers outlined above.

FOR THE LAST TWO YEARS, North Carolina has relied on roughly $3 billion in
federal assistance (as part of the American Recovery and Reinvestment Act of
2009) to pay for its core obligations: education, health, justice, public safety, and
infrastructure. During that time, state appropriations were, in effect, supplanted
by federal dollars: the federal government took on a greater responsibility for
paying for state programs and services in order to alleviate financial pressure on
the state in the depth of the Great Recession. With no more federal assistance
available to support state expenditures in FY11‐13, the state must re‐assume
greater financial responsibility for its core functions. 

Because of the federal assistance, state appropriations in FY09‐10 and FY10‐11
were significantly lower than what was actually required – and spent – to
maintain basic minimum operations, and this must be taken into consideration
when comparing the FY11‐13 budget to previous years. While individual line
items in the final FY11‐12 budget look significantly higher than the FY10‐11
appropriation for the same item, it is often because federal funds made up the
actual difference in total spending on that item.

Federal Recovery Funds and Year-to-Year Budget Comparisons
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The final budget is structurally out of balance, relying on more than $700 million in non-
recurring funds to achieve annual – rather than structural – balance in the first year of the

biennium. The second budget year is even more severely structurally unbalanced due to full
implementation of the budget’s $408 million tax-cut package. The absence of a large General
Fund credit balance in
FY12-13 as well as fewer
overall one-time fund
transfers and diversions
is responsible for a
significant share of the
budget gap in FY12-13. 

The most significant
part of the legislative

revenue plan is what the
General Assembly chose
not to include: an
extension of any part of
the two-year temporary
tax package passed as
part of the 2009-11
biennial budget. 

If extended for two
more years, the full
temporary tax package—
which consisted of a 1-
cent increase in the state
sales tax, a 2-percent to
3-percent income tax
surcharge on high-income households, and a 3-percent surcharge on corporate income
taxes—would have increased annual state revenues by an estimated $1.3 billion, enough to
offset the vast majority of spending cuts included in the final budget. Governor Perdue’s
plan to extend three-quarters of the 1-cent sales tax increase would have raised more than
$800 million in each year of the biennium.

Other significant tax changes include the business-income tax exemption, the suspension of
the corporate tax earmark for the Public School Building Capital Fund, and changes to the
state estate tax to conform to federal changes.

The legislative revenue plan includes a two-year provision allowing business owners to
exempt the first $50,000 in “pass-through” income from their state income taxes, so long as
the business owner is actively engaged in running the business. For individual business
owners with at least $50,000 in eligible business income, the value of the exemption would
range from $3,000 to $3,875. The exemption would apply to the 2012 and 2013 calendar years
and, when fully implemented, cost the state more than $300 million in revenue each year.

The legislative leadership has billed this business exemption as their signature “job
creation” measure, but like Governor Perdue’s proposed corporate income tax cut, this
exemption is both costly and highly unlikely to create jobs. Receiving a tax cut adds little
incentive for businesses to hire: businesses will hire new workers only when they expect
additional demand for their products and services and when they have access to the capital
necessary to invest in hiring.5 And because every dollar of tax cuts must be paid for with
cuts to vital public investments in education, health, public safety, and clean air and water,
the proposed business tax cut is likely to result in net job losses.

Structural
Balance Analysis

The Revenue
Plan

BUSINESS-INCOME
TAX EXEMPTION

Fig. 3: Final Budget Structurally Unbalanced
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Part of the December 2010 tax compromise between President Obama and Republican
Congressional leadership included a two-year provision raising the federal estate tax
exemption to $10 million per estate ($5 million for never-married decedents). If the estate-
tax portion of the Bush tax cuts had expired at the end of 2010, the estate tax would have
returned to 2001 exemption levels of $1 million per estate. 

North Carolina has
consistently tied its
estate tax to the
specifications of the
federal estate tax but
was set to return to 2001
specifications for tax
year 2011 absent any
action by the General
Assembly. The
governor’s budget
proposal did not include
any provisions
conforming North
Carolina’s estate tax to
the higher federal
exemption level for 2011
and 2012, but the final
budget does, at a cost in
revenue of $57 million
in the first year of the
biennium and $72
million in the second
year. As of 2009, when
the estate tax applied to
estates worth greater
than $7 million ($3.5
million for never-
married decedents),
only 407 estates in
North Carolina,
representing estates
valued in the highest 0.5
percent of all estates,
paid any estate tax.
Under the higher
exemption, an even
lower percentage of
North Carolina estates
will owe any federal or
state estate tax.

CONFORMING TO
FEDERAL ESTATE TAX

CHANGES

THE FINAL BUDGET INCLUDES a provision to extend, from two years to four years,
the suspension of the corporate income tax earmark to the Public School Building
Capital Fund (PSBCF). Suspending this earmark of 7.25 percent of annual corporate
income tax revenues will result in an estimated $147 million in additional revenue in
the General Fund over the duration of the biennium.

Since fiscal year 2006‐07, 40 percent of the net lottery revenues for education have
been earmarked for the PSBCF, and since the subsequent fiscal year, the lottery
allocation for the PSBCF has exceeded even the largest corporate income tax earmark
by a substantial margin. Governor Perdue’s recommended budget included a
provision that would have permanently repealed the corporate tax earmark.

Suspension of Corporate Income Tax Earmark 
for Public School Building Capital Fund

Fig. 4: Final Budget Raises Fees and One-Time Money



The legislature pursued a cuts-only approach to close the $2.5 billion shortfall in the first
year of the biennial budget. Although the final budget appropriates $19.7 billion in FY11-

12, authorized state spending will be slightly less than $19.5 billion because the budget
accounts for major off-budget items, like the Highway Patrol, in the General Fund. In total,
the biennial budget actually spends $440 million less on items that were included in the
General Fund budget in previous years.

This budget cuts the Health and Human Services budget by $905 million over the biennium.
Of that amount, 85 percent ($763 million) is cut from the Medicaid program alone. While this
action will directly impact the availability of non-mandatory health-care services, such as
adult dental care, the final budget abdicates all responsibility for making these unpopular
and costly changes by cutting the Medicaid budget far below projected requirements and
then directing the Department of Health and Human services (DHHS) to make sweeping
policy and programmatic changes outside the legislative process in order to meet their
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The Spending
Plan

Fig. 5: How Does the Legislature Pay for its Budget Compared to the Governor?
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spending targets. The broader
economic impacts of these cuts
to Medicaid, particularly the
loss of $1.2 billion in federal
matching funds for the North
Carolina health-care sector, are
discussed later in this report.

The two largest items that
increase the budget gap are
$597 million in tax cuts and
$608 million in contributions to
various pension funds.

Figure 6 details continuation
and expansion spending in the
final budget, which is different
from the governor’s budget in
that it does not include
mandatory base adjustments to
spending in the education and
several other adjustments. 

The NC Budget and Tax Center used industry-standard economic impact analysis to assess
the effect of tax changes and spending cuts in the FY11-13 legislative budget on the North

Carolina economy.[i] This whole-budget analysis finds that on net, the budget will have a
cumulative impact of 29,782 jobs lost, $1.2 billion in lower wages, and $2.3 billion in lost
industry output. Once the cuts to spending on public structures are fully realized in FY12-13,
the cumulative impact will rise to $1.8 billion in lost labor income and $3.9 billion in reduced
industry output, resulting in a total loss of 44,576 jobs by the end of FY12-13. For further
details related to the methods and modeling assumptions used in the report, please see the
Technical Appendix on our website. 

The legislative budget is particular damaging to North Carolina’s health-care sector. Because
the federal government provides matching funds for Medicaid and the State Children’s
Health Insurance Program (called Health Choice in North Carolina), the state’s health care
system will lose out on $1.2 billion in federal funds in addition to the $763 million in state

Jobs and
Economic

Impact

THE FINAL BUDGET PROPOSES a $185 million deposit into the state’s Rainy Day Fund (Savings Reserve Account).
While budgeted contributions to the Savings Reserve Account are an important goal for the General Assembly,
current best practice suggests that now is not the time to make deposits. As the Center on Budget and Policy
Priorities notes in a report on effective rainy day policies, “As a percentage of expenditures, the balance in a rainy
day fund ought to be counter‐cyclical, declining during recessionary periods and increasing during periods of
economic growth.”6 This allows for the growth of rainy day funds during good economic times without
overburdening state budgets that are already stressed due to recession‐related revenue shortfalls.

North Carolina must balance the need to building savings with the vital importance of maintaining investments in
education, health care and other public programs. Considering that these budget cuts not only hurt those who
depend on these services but also put people out of work at a time of high unemployment, the wisdom of
depositing $185 million in the Rainy Day Fund at this time is questionable.

Deposits to Rainy Day Fund Badly Timed

Fig. 6: Determination of Continuation & Expansion Spending
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PUBLIC EDUCATION

cuts to these programs. These cuts will disproportionately impact private-sector doctor’s
offices, hospitals, nurses, and healthcare services, resulting in the loss of an estimated 10,438
jobs in the health industry, $552 million in foregone wages, and $1.1 billion in industry
output.[ii] To put this in context, the entire North Carolina economy – all sectors, not just
health care – gained only 10,716 jobs from April 2010 to May 2011. The economic impact of
the final budget’s Medicaid cuts alone would reverse an entire year’s worth of job growth.

The legislative budget directly eliminates at least 2,203 state jobs and will result in far more
public-sector job losses as state budget cuts force school districts and local governments to
lay off workers. While there has been significant debate over exactly how many filled
positions versus vacant positions eliminated in the budget, the most telling and overlooked
detail of the budget in regards to public jobs is the magnitude of the severance reserve.
Governor Perdue announced that her budget proposal would likely result in 10,000 public
jobs cut, and it included a one-time $30 million severance reserve to pay benefits associated
with those layoffs. The legislative budget does not present a public-job-loss number, but it
includes a severance reserve of $69 million in FY11-12 – more than double the size of the
governor’s set-aside for the same purpose. 

While the final budget restores more than $505 million in funding for teacher assistants that
had been eliminated in the House budget, this gain is greatly offset by $322.5 million in
additional flexibility cuts for local education agencies over the biennium. Over the past two
years, state lawmakers have required local school districts to identify more than $300 million in
cuts to school personnel and expenses and refund the “savings” to the state. As a result, this

latest round of state cuts to education funding pushes many of the hardest decisions regarding
position cuts onto local officials. 

The final budget’s inclusion of $124 million in funding for “new” teacher positions is more
than cancelled out by the breadth and depth of all other cuts to various non-classroom-level
funding allotments, including $120 million in cuts to the allotment for non-instructional
support personnel; $60 million in cuts to school building administration funding across
multiple line-items; $78 million in cuts to school transportation funding including reductions
to bus drivers, bus maintenance, and bus replacements; and $53 million in eliminated
funding for teacher professional development.

The combination of state cuts and declining local revenues has resulted in the elimination of
more than 10,000 locally administered public-school positions to date. In addition, temporary
federal support to school districts will soon expire, compounding budget pressure on local
school districts as they attempt to retain quality school personnel. The cumulative effect of
these funding losses and the final budget cuts are likely to seriously undermine the progress

Fig. 7: Final Recommended Education Appropriations
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North Carolina’s
public schools have
made over the past
two decades.

The final budget
cuts early childhood
education programs
in the same way as
the House budget.
Within the public
education budget,
North Carolina’s
nationally acclaimed
More at Four
program is cut by
$16 million annually
and will receive $16
million less in
lottery funding each
year, for total cuts of
$32 million per year.

The final budget also moves More at Four from the Department of Public Instruction’s (DPI)
Office of Early Learning to the Department of Health and Human Services (DHHS), where it
will be consolidated with Smart Start within the Division of Child Development (DCD). More
at Four currently serves 30,767 four-year-old children across North Carolina in 2,254
classrooms.7

The final budget cuts the NC Community College System by 11 percent from the continuation
budget, even as high demand from unemployed and underemployed workers for the training
and credentials these colleges provide continues.

These cuts will be primarily delivered through a management flexibility reduction ($50.8
million); changes to the formula by which funding for curriculum and continuing-education
programs is determined ($22.6 million); cuts to institutional and academic support ($8.5
million); and cuts to customized training programs ($7.6 million). In contrast to the
governor’s proposal to eliminate a number of specialized centers and programs, the final
budget reduces investment in these connectors to regional economies by 10 percent. 

As in the House budget, the final budget nearly doubles the tuition increase proposed by
the governor ($5.50 per credit hour) to $10 per credit hour, which may put post-secondary
education out of reach for many low- and moderate-income students. The budget also cuts
funding for critical student supports like the male minority mentoring program and
institutional and academic support. All together, these cuts will undermine the system’s goal
of ensuring access and successful completion of the education and skills trainings that
enable students to succeed in the labor market.

The UNC System received a cut of 12 percent in the final budget. Individual campuses are
directed to cut $347 million from their budgets in FY11-12 and $335 million in FY12-13. As a
result, individual campuses will be required to develop plans for implementing budget
reductions, which could include reductions in course offerings, larger class sizes and fewer
student-support and academic resources. 

While the budget fully funds enrollment growth in the UNC system in 2011-2012, the funding
level is held constant for the following fiscal year. The final budget did not authorize a

COMMUNITY
COLLEGES

UNC SYSTEM

THE FINAL BUDGET eliminates $53 million in spending on teacher development and
mentoring over the biennium. This move is particularly striking in light of public
statements by legislative leaders stressing the importance of high‐performing teachers as
well as extensive debate over instituting merit‐based pay for teachers. Biennial reductions
to teacher professional‐development support and services include the following:

• Eliminated funding for teacher mentoring support ($18.4 million)

• Eliminated funding school staff development funds ($25.2 million)

• Eliminated funding for Teacher Academy within the Department of Public
Instruction ($9.5 million)

In any sector of the economy, public or private, it is generally understood that eliminating
investment in the development of key human capital is not a successful strategy for
achieving better outcomes.

Eliminating Support for Teacher Professional Development Will Slow
Progress Toward Better Student Outcomes



tuition increase for the UNC system, although individual campuses may raise tuition within
their existing legislative authorization.The UNC Need-Based Financial Aid program received
a cut of 22 percent in the final budget, which the system estimates will reduce the average
award payment and will eliminate financial aid for more than 5,000 income-eligible students. 

In addition, the legislative FY12-13 budget limits a student’s ability to receive financial aid
after nine semesters, a barrier that will significantly impact students who must work while
they study and must spread their courses out over more than 4½ years. In fact, according to
national statistics from 2009, a majority of students graduating college within six years took
five or six years to graduate.8 In combination with cuts to course offerings and student
supports, such changes to the availability of financial aid will make it harder for students to
complete their degree programs at a critical time when the labor market is projected to
require more workers with college education.

The final budget also sets aside more than $80 million dollars in FY12-13 for need-based aid
for students at private colleges and universities.

The final budget will cut almost $1 billion, or 9.5 percent, from the Health and Human Services
(HHS) budget over the biennium. The Medicaid program and NC Health Choice, which
provides health coverage for children from low-income families, both receive deep cuts. The
budget for the Division of Central Management and Support—which directs operations,
provides support for HHS agencies, and increases public awareness of HHS services—would
be cut by 25 percent. 

HEALTH & HUMAN
SERVICES

Fig. 8: Final Health & Human Services Appropriations (Adjusted)
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The final budget makes several significant cuts to Community Service Funds: a $25 million cut
in state funds directing local management entities (LMEs) to make up the loss from their
unencumbered fund balances and a direct $20 million cut ($45 million, total). These cuts could
reduce access to certain services not covered under Medicaid but provided by the state,
including developmental therapy, various outpatient therapy services, psychiatric therapy, and
the room-and-board portion of certain residential treatment facilities.

Unlike the House budget, the final budget does not require individuals and families who
participate in the Community Alternatives Program for Persons with Mental Retardation /
Development Disabilities (CAP-MR/DD) and the Community Alternatives Program for Children
(CAP/C) to pay a share of the costs for program services under certain circumstances. 

Out of all categories in the final budget, changes and cuts to the Division of Medical
Assistance (DMA) budget may result in the most immediate and damaging economic impact to
the state as a whole.  While the exact depth and nature of service impacts resulting from cuts
to the Medicaid budget is not easily quantifiable, health care advocates are rightfully

concerned that further cuts to reimbursement rates will
cause some providers to stop taking patients with Medicaid,
reducing patients’ access to care. New research published in
the New England Journal of Medicine supports this concern;
the study found that children with Medicaid are far more
likely than those with private insurance to be turned away
by medical specialists or be made to wait more than a
month for an appointment, even for serious medical
problems.9

The final budget uses an accounting trick to double-count
a cut within the DMA budget,10 resulting in a $63 million
unspecified cut to the DMA budget in FY11-12 and another
$232 million in unspecified cuts in FY12-13. While this
double-counting was briefly corrected in the first version
of the Senate’s budget proposal, the correction was
eliminated in the final budget. Taken together, this $295
million in cuts will cost the state approximately $513
million in federal matching funds that would otherwise
have gone to North Carolina’s health-care sector over the
biennium.

The budget also directs DMA to expand Community Care
of North Carolina (CCNC), the state’s Medicaid managed-
care program, and sets a target of $90 million in savings
through CCNC. Pursuant to the budget bill, DHHS will be
required to monitor and report to the Joint Appropriations

Subcommittee on Health and Human Services on cost savings achieved by CCNC on a
quarterly basis, and if savings fall short of projections, DHHS will be directed to cut provider
reimbursements by up to 2 percent (on top of all other provider reimbursement cuts in the
budget) and eliminate or reduce the level or duration of optional Medicaid services.
Discussions with service providers and patient advocates reveal a general consensus that,
while CCNC has successfully achieved significant cost savings in many instances, yielding
such significant savings in a single year of implementation is unlikely.

Whether the $90 million is saved through CCNC or through cuts to reimbursements and
services, North Carolina would lose an additional $157 million in federal matching funds
each year, for a total of $313 million in federal money lost over the biennium.

MENTAL HEALTH 

COMMUNITY ALTERNATIVES
PROGRAM

MEDICAL ASSISTANCE

MEDICAID “OPTIONAL” SERVICES are services
beyond what the federal government requires
states to provide as part of their Medicaid
programs. Though called “optional,” many of
these services – dental treatment, hospice care,
artificial limbs, ambulance service, and group
homes for people with mental disabilities, to
name a few – are a necessary component of
providing basic health care to thousands of low‐
income North Carolinians, particularly pregnant
women and individuals with disabilities.
Additionally, many optional services generate cost
savings in the long run by treating individuals
before their health deteriorates and requires
more expensive care under mandatory Medicaid
services. 

Who Hurts Most When Medicaid Optional
Services are Eliminated?



CHILD DEVELOPMENT

JUSTICE & PUBLIC
SAFETY
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The final budget also cuts state spending on NC Health Choice by $13.6 million over the
biennium. As with Medicaid, legislative leaders claim that cuts to NC Health Choice will not
impact service levels because of savings derived from expanding CCNC. As discussed above,
however, should savings not materialize as projected, DHHS would have to make changes to
this program and others in order to meet these optimistic savings targets. Due to the availability
of a higher federal match for all state funds expended on children’s health insurance, each
dollar not spent by the state results in the loss of approximately $3 in federal funds.

Cuts to the Division of Child Development (DCD) in the final budget are nearly identical to
those included in the House budget. Notable cuts and policy changes include the transfer of
the nationally acclaimed More at Four pre-kindergarten program from the Department of
Public Instruction into DCD (along with a 20-percent recurring cut), a 20-percent recurring cut
to Smart Start, and a cut to child-care subsidy transportation funding. 

As a final note to this overview of the Health and Human Services budget, the House has
directed DHHS to reduce the funds the agency awards to nonprofit organizations by $5
million. While this amount is relatively minor in the greater context of the HHS budget, it is
unclear how these cuts will be distributed among the hundreds of nonprofit organizations
that are sub-grantees of DHHS.

The final budget cuts the Justice and Public Safety budget by $323 million, or 7.1 percent, over
the biennium, after accounting for the transfer of the Highway Patrol from the Highway Fund
to the General Fund under the Crime Control and Public Safety budget. As in the House
budget, the final budget consolidates the Division of Juvenile Justice and Delinquency
Prevention, the Department of Corrections, and the Department of Crime Control and Public
Safety into a new Department of Public Safety. In total, 849 jobs are cut from these three
agencies over the biennium. 

The final budget cuts funding for the Juvenile Justice system by more than 10 percent, or $36
million, over the biennium, and cuts 279 positions. The plan closes two Youth Development

Fig. 9: Final Recommended Justice & Public Safety Appropriations (Adjusted)
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Centers, cuts detention beds, and consolidates districts while cutting 39 court counselors
and 8 chief court counselors.

Several programs within the Administrative Office of the Courts budget are eliminated or
placed on continuation review. State funding for all nonprofit mediation centers operated
via the Dispute Resolution program is eliminated ($1.1 million). The Drug Treatment Court is
eliminated ($2 million), and Family Court ($2.9 million) is placed on continuation review. In
addition, 389 jobs will be eliminated by FY12-13. While many of these positions are cut
completely, others are shifted to receipt support and could continue should adequate
funding for the positions materialize.

The final budget also cuts funding for the Office of Indigent Defense Services (IDS) by $12.7
million from the continuation budget amount for FY11-12. In addition, a shortfall in current-
year funding will leave an estimated $13 million in unpaid fees to private attorneys who
represented indigent clients on behalf of IDS. Those fees will carry over into the next
biennium, creating long payment delays for private counsel. When combined with $7.2
million in FY12-13 cuts, the underfunding of IDS in that year will be $32.9 million. Currently,
private assigned counsel average $17 per hour in net income for providing indigent defense
services, and the average operating expense for a one- to four-person law firm in North
Carolina is $58 per hour. Therefore, these small businesses lose money when they provide
these services. Communities across the state are already feeling the impact of cuts to IDS; as
of May 2011, almost 100 lawyers had crossed their names off a list of attorneys willing to
represent indigent persons in court.11

Legislative appropriations for Natural and Economic Resources—which includes Environment
and Natural Resources, Agriculture and Consumer Services, Commerce, and Labor—are 16
percent below the recommended continuation budget in the next fiscal year and nearly 25
percent below the recommended continuation budget in the second fiscal year of the biennium.

The largest single cuts are to the state’s Clean Water Management Trust Fund, which will see its
typical appropriation of $100 million reduced to $11.3 million each year, and the Department of
Environment and Natural Resources (DENR), which faces recurring reductions of 12 percent in
FY11-12 and 22 percent in FY12-13. The budget transfers several DENR functions to other
agencies, including Agriculture and Consumer Services, Health and Human Services, and
Commerce. In addition, funding for the NC Rural Economic Development Center, which
provides grants and programming to economic development projects in North Carolina’s 85
rural counties, is cut by 10 percent in each year of the biennium.

The final budget unfortunately does not include a special provision from the House
proposal that would have created an on-line, publicly accessible database on economic
development subsidies to companies with the aim of tracking the outcomes of this
spending. While this important step toward transparency in state economic development
spending did not survive the budget process, similar provisions are included in other
legislation of the 2011 session.12

The final budget cuts $56 million from General Government agencies over the biennium and
eliminates 419 state positions. The final budget also makes the following changes:

• Cuts $20 million from the Cultural Resources budget over the biennium, eliminating
105 positions from General Fund support. While many of these positions are cut
completely, others are shifted to receipt support and could continue should adequate
funding for the positions materialize.

• Reduces the Performance Audit division within the Office of the State Auditor by half,
cutting 4 jobs and transferring 5 positions to the legislative Program Evaluation Division

• Reduces funding for the Housing Trust Fund program and the Home Protection
Program by $8.4 million over the biennium

NATURAL &
ECONOMIC
RESOURCES

GENERAL
GOVERNMENT
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Unlike virtually every other area of the budget, both the Highway Fund and the Highway Trust
Fund receive increased appropriations over the course of the next biennium compared to the
recommended continuation budget. The Highway Fund will receive appropriations totaling
$2.05 billion in the upcoming fiscal year and $2.13 billion in the second fiscal year of the
biennium. The Highway Fund’s appropriations will equal $1.11 billion and $1.09 billion in the
next two fiscal years. 

Although not expected to have a fiscal impact in the coming biennium, the final budget
directs the Department of Transportation to eliminate 194 positions through privatization
and outsourcing work in areas such as preliminary engineering and design as well as general
services such as janitorial work.

The final budget also does the following: 

• Cuts $5.2 million for driver education at public schools and authorizes local districts
to replace funding by assessing a fee to students of up to $45

• Increases tolls at state ferries enough to raise $2.0 million in FY11-12 and $2.5 million
in FY12-13, with both the Currituck-Knotts Island ferry and the Hatteras-Ocracoke
ferry remaining toll-free 

• Cuts $5.8 million per year from state grants for public transportation

In passing this budget and overriding Governor Perdue’s veto, legislative leaders have failed
to address North Carolina’s real fiscal challenges with a balanced approach that includes

the revenue necessary to protect vital public investments. As a result, this budget will likely
impede North Carolina’s fragile recovery, placing additional pressure on local governments,
communities, and families across the state.

The Great Recession caused revenues to plummet and the budget gap to widen. Now, more
than three years after the recession began, North Carolina’s policymakers in the General
Assembly have ignored the advice of the nation’s leading economists by choosing to cut
back on investments and introducing more loopholes into the state tax code, neither of
which will create jobs.

The long-term impacts of the final budget on the labor market are quite clear despite being
difficult to quantify. Cutting investments in early childhood education, reducing funds for
classrooms and instructional support in K-12 and making post-secondary education more
costly will only serve to diminish the quality and competitiveness of the state’s workforce.
Reductions in the skill level of North Carolina’s workforce, underfunding of environmental
protection, and the diminished efficiency of the court system will have a negative impact on
the state’s business climate at a time when the need for jobs and private-sector growth is
urgent.

Strong public structures are needed to support a strong economy. This budget weakens
those public structures and, with them, North Carolina’s prospects for a speedy and
sustained economic recovery.
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